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Grand Island Public Schools Performance Improvement Plan

Teacher’s Name:
Employee ID:
Date:

Teaching Assignment:
School:


Administrator’s Name:

____________________________________________________________________________________

Introductory Statement:

Provide a brief history including date of hire and assignments held up to the current date.

Supervisor Summary Comments:

____________________________________________________________________________________

Provide an account of the specific events (in chronological order) that have occurred leading up to the development of the performance improvement plan. Note specific dates of conferences and meetings (attach documentation from those events) which have been held with the employee to address the concerns and directives or action plans that were discussed in an attempt to resolve the issues. Include any documentation or discussion of performance expectations that were made during these discussions and meetings.

Supervisor Summary Comments:

List each of the Performance Expectations that will drive the Professional Performance Improvement Plan.

Supervisor Summary Comments:

Professional Performance Improvement Goal #1:

Statement of Performance Expectations:
Provide a brief overview of the performance expectations that apply to the issue in question. Whenever possible, site district policy and procedure or the Code of Ethics in support of those expectations. References to inservices, district meetings or printed materials that have been made available to the staff member describing the performance expectation are also helpful, to demonstrate the staff member could reasonably be expected to understand the level of required performance.

Supervisor Summary Comments:

Staff Member's Performance:
Evidence is presented here that describes the staff member's current level of unacceptable behavior. To the extent possible, it needs to be presented in terminology that is consistent with, and in comparison to, the performance expectations that were outlined above. Evidence presented should be factual, and be supported by indisputable examples. This can be in form of appraisals, written parental complaints, observations (formal and informal), notes from interviews with staff and students, copies of materials prepared by staff member, etc.

Supervisor Summary Comments:

Direction and Support Offered by the Supervisor:

An important piece of the performance improvement plan is the outline of the steps the district and/or the administrator will take to assist and support the staff member. There should be no question of the desire to help the staff member successfully achieve the performance goals as outlined. Examples include providing materials to read, providing for time to meet and offer feedback, attendance at training sessions, co-teaching with a successful staff member, observing other staff members, etc.

Supervisor Summary Comments:

Expected Performance Outcome:
Clearly and specifically define the required performance outcome which will demonstrate the staff member's successful achievement of this goal. Care should be taken to be consistent with the Statement of Performance Expectations above, and also to be very specific to this individual staff member's assignment. Outcomes may include submitting lesson plans weekly that support the district curriculum, demonstrating proficiency in utilizing Boys Town Skills on a daily basis with students, reducing office referrals to a number equal to a total classroom average per week, weekly written communication with parents describing student activities, etc.

Supervisor Summary Comments:

Performance Measurement:

Provide specific actions that will be taken by the administrator to measure performance. Examples might include review of lesson plans on a weekly basis, formal and informal observations with written feedback, review of a video taped lesson, survey of parents, statistical reports (office referrals, student referrals to the nurse, student achievement records, etc.)

Supervisor Summary Comments:

Professional Performance Improvement Goal #2:

Statement of Performance Expectations:
Staff Member's Performance:
Direction and Support Offered by the Supervisor:

Expected Performance Outcome:
Performance Measurement:

Professional Performance Improvement Goal #3:

Statement of Performance Expectations:
Staff Member's Performance:
Direction and Support Offered by the Supervisor:

Expected Performance Outcome:
Performance Measurement:

Professional Performance Improvement Goal #4:

Statement of Performance Expectations:
Staff Member's Performance:
Direction and Support Offered by the Supervisor:

Expected Performance Outcome:
Performance Measurement:

Professional Performance Improvement Goal #5:

Statement of Performance Expectations:
Staff Member's Performance:
Direction and Support Offered by the Supervisor:

Expected Performance Outcome:
Performance Measurement:

Timeline:

Recommendation for Action:

At the conclusion of the Professional Performance Improvement Plan on ENTER DATE HERE, the administrator will make a recommendation to the Personnel Director and the Superintendent. The recommendations may include:

· Implementation of the plan, in all areas, has been successful. In such case, improvement will be expected to be maintained on a continuing and ongoing basis with no end date. Should performance decline during the teacher's career, the teacher's evaluation will reflect such.

· Performance goals were not met. The administrator may recommend terminating ENTER STAFF NAME teaching contract.

· While progress has been made by ENTER STAFF NAME toward the accomplishment of the stated goals, that progress has not been sufficient to bring the plan to conclusion. The administrator recommends the plan be extended until ENTER DATE HERE, giving ENTER STAFF NAME additional opportunity to achieve the stated goal.

ENTER STAFF NAME may at any time during the term of the improvement plan present a request to be released from his/her teaching contract in order to resign.

Conclusion and Acknowledgment:

ENTER STAFF NAME, each of these goals must be met. When we meet at the conclusion of this plan, we will look at you, the teacher as a whole. One goal accomplished is insufficient. Each area must show significant improvement and achievement of the stated goals.

You may respond in writing to this plan at any time as we work through it. If you have any questions about the plan as it is outlined, please let us know in writing within 7 days of ENTER DATE HERE so that we do not jeopardize the timeline we have established.

__________________________________
__________________________



Administrator/Supervisor
Date


__________________________________
__________________________



Staff Member
Date

Note: My signature indicates that I have seen the administrator's comments associated with this document.

It does not necessarily indicate that I agree with them. I may respond to the statement and those comments will be attached to this form for my personnel file. † 

Provide copies to building administrator, program supervisor, staff member, and Director of Personnel.

It is the policy of Grand Island Public Schools not to discriminate against any individual with regard to race, color, national origin, religion, sex or disability. 
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